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Abstract. The massive migration of primary school teachers to secondary schools 

poses a significant challenge in Mbala District, affecting the quality of education 

delivery at the primary level. This research aims to thoroughly investigate the basic 

factors influencing this migration phenomenon or trend. Preliminary data analysis 

reveals several key factors contributing to this migration trend. Results indicate that 

one of the primary reasons for the migration of primary school teachers to secondary 

schools is the desire for career advancement and professional growth. Many teachers 

perceive secondary schools as offering better career prospects and opportunities for 

professional development. Furthermore, the lack of adequate resources and 

infrastructure in primary schools is identified as a significant factor driving teachers 

to seek employment in secondary schools. Issues such as limited teaching materials, 

overcrowded classrooms, and inadequate facilities create a challenging work 

environment for primary school teachers, prompting them to seek better working 

conditions elsewhere. Moreover, socio-economic factors play a crucial role in the 

migration of primary school teachers to secondary schools. Higher salaries and better 

benefits offered in secondary schools serve as strong incentives for teachers to make 

the transition, seeking improved financial stability and job security. Furthermore, the 

perceived prestige associated with teaching in secondary schools also influences 

teachers' decisions to migrate. Secondary school teaching is often viewed as more 

prestigious and socially valued compared to primary school teaching, leading teachers 

to pursue opportunities in secondary education. Besides, preliminary findings of this 

research highlights on the multifaceted factors that contribute to the migration of 

primary school teachers to secondary schools in Mbala District. Addressing these 

factors requires a holistic approach that addresses both the professional and socio-

economic needs of teachers in primary schools to mitigate the challenges associated 

with teacher migration and ensure the quality of education at the primary level: 

Moreover, the target population will be 300 respondents. A sample size will be 60 per 

school characterized by: 25 pupils, 10 teachers, 5 parents, 5 head teacher, and their 5 

deputies, and 10 senior teachers will be drawn from the five sampled public primary 

schools in Mbala District of Northern Province.  
Index Terms- Teacher migration, Primary to secondary schools, Mbala District, Education 

quality, Career advancement, Professional growth, Teacher perceptions. 
 

I.  Introduction 
 

 From 2020 to 2024, Mbala District in Zambia experienced a significant shift 

in the education sector, marked by the unexpected migration of primary school 

teachers to secondary schools. This newsletter reflects on the major causes, 
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implications, and potential remedies of this migration trend, with insights from 

national data and local patterns. 

 

Objectives 

Specifically, the study aimed to achieve these objectives: 

 To identify the key factors influencing primary school teachers’ decision to 

migrate to secondary schools: By exploring the motivations and factors 

influencing primary school teachers’ decision to migrate, the study seeks to 

uncover the underlying reasons behind this phenomenon. 

 To examine the impact of primary school teachers’ migration on the quality of 

education in both primary and secondary schools: The study aims to assess the 

consequences of primary school teachers’ migration on the quality of education 

in both primary and secondary schools, considering factors such as teacher-

student ratios, subject expertise, and pedagogical approaches. 

 To propose effective and efficient strategies to reduce the migration of primary 

school teachers to secondary schools: Based on the findings, the study aims to 

provide recommendations and strategies that can be implemented to mitigate the 

migration of primary school teachers to secondary schools. These strategies may 

include retention initiatives, professional development opportunities, and 

improved working conditions. 

 

II. Methodology 
 

 A mixed methods approach is suitable for this research because it allows the 

researcher to explore the complexity and diversity of the factors and the impact of the 

migration of primary school teachers to secondary schools, and to triangulate the 

findings from different sources and methods. The data for this research will be 

collected from primary and secondary school teachers, school administrators, 

education officials, and policy makers, using surveys, interviews, focus groups, and 

document analysis. The data will be analyzed using descriptive and inferential 

statistics, thematic analysis, and content analysis. The ethical issues that will be 

considered in this research include informed consent, confidentiality, anonymity, and 

respect for the participants. 

 

Causes of Migration 

 The primary causes of this migration include professional qualification 

upgrades, recruitment policies by the government, and more appealing working 

conditions in secondary schools. Additionally, poor infrastructure in rural primary 

schools and overcrowded classrooms have pushed teachers to seek better 

opportunities. 

 

Graphical Representation of Teacher Migration 

 The following graph illustrates the number of primary school teachers 

remaining in primary positions compared to those who migrated to secondary schools 

from 2020 to 2024 in Mbala District. 
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Impact on Primary Education 

 The migration has resulted in a staffing crisis in primary schools. With fewer 

teachers, pupil-teacher ratios have risen, impacting the quality of education and 

individual student attention. It has also affected mentorship and continuity in 

educational programs. 

 

III. Policy Response and Government Actions 
 

 In 2022, the Zambian government launched a mass recruitment of teachers, 

deploying over 30,000 new educators across the country. Despite this, inconsistencies 

in deployment and incentives continue to affect retention in primary schools. The 

redistribution policy, intended to balance staffing, often redirected qualified primary 

teachers to secondary positions. 

 

IV. Conclusion and Recommendations 
 

 Addressing this issue requires investing in rural infrastructure, providing 

incentives for teachers in primary schools, and establishing clear policies that 

encourage retention. Encouraging localized teacher training and housing support 

could also make primary teaching more sustainable. 
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