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Abstract. This article explores the impact of motivational factors on the
performance of workers in the automobile sector. A self-constructed questionnaire
was utilized, employing a simple random sampling method to gather responses from
100 employees at the NFK automobile industry in Chennai. The findings indicated
that the gender of employees had a moderate effect on the current work environment
at NFK. Additionally, the research revealed that motivational factors associated with
compensation and employee productivity had a negligible influence on their current
performance, with the exception of the work environment. The study concluded that
addressing current needs and recognizing future demands of employees could
enhance motivation and boost overall productivity

Index Terms- Motivational Factors, Employee Work Efficiency and Organisation
Performance

I. Introduction

Motivational factor is the most dominating factors in the organization to
work effectively. The Motivational factors namely emoluments and work
environment are most influenced factors that induce individual and group of
employee performance in an organization. The motivational factors offered by the
organization based on their own policy and employee requirements. Each
organizational employee has considered a key source in industries for handling
equipment and operating machines etc. If one of the employees is working without
any interruption, we can produce quality and quantity of products to minimize the
wastage/deficiency in the workplace. The organizational employer always tries to
motivate because the A motivated employees are gets focused their efforts in the right
direction, work intensity, and sustains the effort to optimize their ability to satisfy
individual and organization needs. Employer communicates with their employees to
play role in effectively and increasing work efficiency in the workplace and shares the
right information, advancing training, and gives more challenging task to improve
individual skills and knowledge for future process. (Prathima and Murali, 2020)
Employee motivation is an essential component of a successful business practice. No
matter how appealing products and services a company is providing, how efficient are
company’s business and marketing strategy and what size of budget does a company
have to operate, low morale and lack of motivation in employees could be a major
problem for companies who aim to make a profit in marketplace.
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The Employee work efficiency helps to improve the flow of work and produce quality
of work in an organsiation. The manager has to provide the right environment, proper
training, and motivation to existing employees so that employee has to work more
comfortably without any interruptions to produce the quality of products with the
least time. Healthy work culture means when the management gives a pleasant work
atmosphere for their employees to feel comfortable in the workplace because
employees are spending a maximum part of their day at the workplace. In addition,
superiors should never treat their subordinates as slaves or keep them at arm’s length
in the workplace. If it might happen, means they would never respect each other.
They need to feel happy at the workplace for them to stay positive and confident. In
addition, if employee productivity tracks in the production area. The manager has to
encourage employees to manage their time well. Help them plan their day and ask
them to schedule the work once every week to work effectively, this present helps to
find the employees work efficiency and the motivational factors that are influencing
and encouraging the employees in their work place.

I1. Review of Literature

Tegegne, E., Deml, Y.A,, Yirdaw, G. et al. (2024), Motivation is the level of a
person's willingness to put forth and maintain an effort in support of organizational
goals. However, motivation towards task execution is affected by the organization and
individual goals. For instance, low morale among the staff can damage the quality of
service delivery.

Kalpana Devi J.K. (2017) the motivational practices accepted by those
working for a company are critical to its success. Motivation is something within a
person that drives them to act. Motivational factors vary depending on the socio-
economic profile of staff members working in IT as a way to keep them with the
company. Salaries, work environments, and job autonomy are among the most
important motivators for employee retention in the IT industry. According to the
researcher, employees' motivation factor preferences may differ depending on their
culture, position in the organisation, and other personal characteristics.

Rajasekar and Premkumar (2017) Motivation is one of the most important factors
in determining an organization's efficiency and effectiveness because it fosters a
desire in the minds of employees to successfully achieving the enterprise's goals.
Management is motivated and to use organisational facilities as a productive manner,
otherwise they will remain useless.

Obijective of the Study

e To Study the social economic profile of employees working in NFK automobile
industry in Chennai

e To Know the Financial Motivational factors provides by NFK automobile
industry in Chennai

e To Study the Non-Financial Motivational factors provides by NFK automobile
industry in Chennai

e To Find the Relationship between Financial Motivational factors and Non-
Financial Motivational factors on employee Work efficiency
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Need And Scope of the Study

Employee motivation one of the vital tasks in automobile industry, however
organization provides motivational benefit to monitoring employee performance in
the workplace, and tries to improve their individual employee performance level for
future production and reduce the damages in the workplace. Modern society should
aware about the motivational factors also paying more attention to their employees’
performance that is actually performing or duplicating the jobs and getting only
benefits. This study will help the future researcher to identify the actual employees’
performance and motivational benefits that are required to improve overall
performance of an organisation.

I11. Methodology

This study conducted based on survey method and framed self-designed questionnaire
with five point Likert scale. Researcher has chosen simple random sampling
techniques to collected 100 questionnaires as a sample size from employees are
working in NFK automobile industry in Chennai city. After data collection, researcher
used Kruskal-Wallis H Test and Chi-Square Analysis to find significant difference
between the Motivational factors and the Employee productivity influencing the
workplace.

Pilot Study

This study used, Validity Statistics Pearson Product Moment Value is 0.195. It
shows that those variables resulting from more than the 0.195 are considered for
acceptable range and valid in this present study, the variables are present below in the
validity statistics table.

Table No.1 Validity Statistics on Financial Factors of Motivation Selected items

No. of

Motivation Correlation Moment Value
Selected

811
710
.832
1 Emoluments 6 0.195**
.768
.643

.640

522
714
.562
2 Rewards 6 0.195**
746
.766

551

Source: Computed value of Validity statistic
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Table No.1, Pearson Correlation Factor one values between of the
variable 1 to variable 6 with total score of Emoluments are .811, .710, .832, .768, .643
and Factor two values 1 to 6 with total score of Rewards are .522, .714, .562, .746,
.766 and .551. That is more than 0.194 of r table product-moment at a 1 percent level
of significance. Hence, it can be concluded that all variables in Financial factors
Motivation were valid in this present study.

Table No.2 Validity Statistics on Non-Financial Factors of Mativation Selected items

S/No Non-Financial Factors of No. of Items Selected Pearson Correlation Pearson Product Moment
Motivation Value

.946
941
.850

1 Work Environment 6 925 0.195**
.856

.936

.665
.694

2 Job Safety & Security 6 705 0.195**
561
.821
.501
.695
677
. .613

3 Appreciation 6 0.195**
723
712
.592
739
.801

4 Employee Participation 6 798 0.195**
763
811
795
.698
.661

5 Job Rotation 5 795 0.195**
579
575

Source: Computed value of Validity statistics

Table No.2, Pearson Correlation Factor one value between of the
variables 1 to variable 6 with total score of Work Environment is .946, .941, .850,
.925, .856 and .936. Factor two 1 to variable 6 with total score of Job Safety &
Security .665, .694, .705, .561, .821 and .501. Factor three 1 to variable 6 with total
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score of Appreciation .695, .677, .613, .723, .712 and .592. Factor four 1 to variable 6
with total score of Employee Participation .739, .801, .793, .763, .811 and .795. One
to variable five with total score of Factor 5 the Job Rotation .698, .661, .795, .579 and
.575. Hence, it has concluded that all variables in Non-Financial factors of Motivation
were valid in this present study.

Data Analysis And Interpretation

Table No.3 Kruskal-Wallis H Test for Motivational Factors and Gender of the

Employee’s
Kruskal-Wallis H Test for Motivational Factor influencing Gender among the Employee’s in Automobile
Industries
Factors Gender N Mean Rank ngar::e_ Significance
Male 91 48.84
Emoluments Female 9 67.28 3.347 .067
Total 100
Male 91 48.83
Employee Productivity Female 9 67.39 3.373 .066
Total 100

Source: Researcher (Note: * 5% level of Significance, ** 1% level of Significance)

Table No.3, It is inferred that there is insignificant difference between mean rank
score of Motivational factors on Employments and Employee productivity is
influencing the Gender of the employee’s in Automobile industries. Hence, it is
inferred that the p value of factors is more than 0.05. Therefore, there is insignificant
difference between mean rank score of Motivational factors on Employments and
Employee productivity is influencing the Gender of the employee’s in Automobile

industries.

Table No.4 Chi-Square Test on Gender of the Employees and Work Environment

Gender of the Employees and Work Environment
Gender
Strongly Agre Neutral Disagree _Strongly Tota
Agree e Disagree |
Male 38 25 12 7 9 91
Female 2 1 4 1 1 9
Total 40 26 16 8 10 100
Pearson Chi-Square Value 6.76
D.F 4
p Value <0.001
Hypothesis Rejected
Contingence Coefficient 0.393
Level of relationship between variables Moderate

Source: Researcher
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Table No.4, Pearson Chi-Square value of the above table no.5 is 6.76, at a 5% level of
significance. The p value is less than 0.001. Therefore the null hypothesis is rejected.
It concluded that the Gender of the Employees moderately influenced the present
Work Environment in the NFK automobile industry in Chennai.

Findings
Gender of the employees positively influences the present Work Environment in the
NFK automobile industry in Chennai.

There is no significant difference between mean rank score of Motivational factors
influencing Employee productivity and the Gender of the employee’s in the
Automobile industries’ the Mean rank score of Male is 48.83 and Female is 67.39.
This study finds that there is no gender difference in the workplace and motivational
factors on Emoluments and Employees productivity does not influenced their present
employee performance except the work environment.

Suggestions

Organsiation has to identify present and future requirement of employees also they
should always tackle them to give proper Financial motivation (emolument, fringe
benefits) and non-financial motivation (performance based recognition & appreciation
for individual work to awards and displayed) to satisfy their existing and attract the
future employees.

HR managers has to identify their present needs and discovers futures requirement to
aware the motivational benefits which is need first to satisfy them like financial
performance based rewards and recognition that will help to increase individual
performance and overall organsiation productivity.

Implication of the Study

This research provides valuable insights for HR management by identifying
motivational factors that vary across different industries. It assists in pinpointing
which factors most effectively satisfy employees. The findings reveal that both
financial rewards, such as performance-based incentives, and non-financial rewards,
like "Employee of the Month" or "Employee of the Year" certificates, along with cash
awards, play a crucial role in recognizing talented employees. Implementing these
rewards at the appropriate time can enhance the satisfaction of current employees and
attract potential candidates. Ultimately, the study concludes that when management
balances both types of rewards, it effectively meets the needs of both employees and
the organization.

1VV. Conclusion

Motivational factors play a crucial role in driving organizational success by
improving employee performance and productivity. This study found that the work
environment has a positive impact on employees, but factors like salary and
productivity do not directly influence their current performance. Therefore, managers
should provide appropriate motivational benefits, such as financial rewards
(Performance/Productivity based incentives), Employee of the month/year
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certificated, and cash award recognize the talent pool employees, at the right time to
satisfy current employees and attract future ones. This will ultimately enhance
individual performance and overall organizational productivity. Additionally, the

study concluded that fulfilling present needs and identifying future requirements of
existing employees could further increase motivation and overall productivity.
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