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Abstract. This study examines challenges faced by primary school teachers in 

managing and controlling classrooms effectively. Using qualitative research methods, 

the study draws insights from interviews and focus group discussions with teachers in 

selected schools. The research reveals issues such as overcrowded classrooms, lack of 

disciplinary policy enforcement, and insufficient training in behavior management. 

The study recommends increased support and professional development for teachers. 
Index Terms- Classroom management, teacher discipline, primary education, learning 

environment, behavior control 

 

I.  Introduction 
 

 Classroom management is crucial to effective teaching and learning. It 

encompasses strategies teachers use to maintain an orderly environment conducive to 

learning. In primary schools, managing diverse student behaviors while ensuring 

engagement is a significant challenge.  

 

 The significance of this research lies in understanding the root causes of poor 

classroom management and how they affect instructional quality. The study seeks to 

fill gaps in understanding teacher capacity, policy implementation, and institutional 

support related to behavior control. 

 

The key research questions include: 

 What are the main challenges in classroom management in primary schools? 

 How do teachers respond to disruptive behavior? 

 What institutional factors influence classroom control? 

 

 The objective is to provide evidence-based recommendations for 

strengthening classroom management practices in Zambian primary schools. 

 

II. Literature Review 
 

 Studies by Marzano and Emmer (2001) emphasize that effective classroom 

management directly correlates with student achievement. Research in African 

settings highlights teacher overburden, large class sizes, and limited professional 

development as factors impeding effective control. 
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 In Zambia, limited empirical research exists on classroom management from 

the teachers' perspective. This study builds on international findings and local realities 

to explore the multifaceted nature of classroom discipline. It diverges from previous 

work by focusing specifically on public primary schools and the administrative 

policies supporting teachers in classroom control. 

 

 III. Methodology 
 

 This qualitative study used a case study approach. Data was gathered from 

interviews and focus groups with teachers in selected primary schools. Thematic 

analysis was used to interpret the data and identify patterns related to management 

challenges. 

 

IV. Results 
 

 The findings revealed key issues including overcrowding, lack of consistent 

disciplinary frameworks, limited classroom resources, and poor teacher motivation. 

These problems significantly undermine effective classroom control and learning 

outcomes. 

 

V. Discussion 
 

 This study suggests that classroom management problems are deeply rooted 

in systemic and institutional challenges. Teachers often rely on informal strategies to 

maintain discipline due to a lack of formal guidance and support. Strengthening 

policy implementation and teacher support structures could improve the situation. 

 

VI. Conclusion 
 

 The study concludes that effective classroom management requires more 

than individual teacher effort. Institutional backing, policy enforcement, and 

continuous professional development are key to enabling teachers to maintain control 

and promote a positive learning environment. 
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