International Journal for Research Trends in Social Science & Humanities
Volume 3, Issue 6
Nov-Dec 2025, PP 1-7

Exploring the Role of HR Practices in
Enhancing Job Satisfaction among Public Sector

Employees in Telangana

Dr. Kasireddy Sandeep Reddy, Dr. Vannem Reddy Hima Bindhu
Associate Professor, Department of Business Management, Malla Reddy College of
Engineering & Technology, Maisammaguda, Secunderabad

Abstract- This study examines the role of Human Resource (HR) practices in
enhancing job satisfaction among public sector employees in Telangana. Effective HR
practices—including recruitment and selection, training and development, performance
appraisal, compensation, and career development—are widely recognized as critical
drivers of employee satisfaction and organizational performance. Using a sample of
200 employees from various public sector organizations in Telangana, data were
collected through structured questionnaires and analyzed using descriptive statistics,
correlation, and multiple regression analysis. The findings reveal that all five HR
practices positively influence job satisfaction, with training and development, and
compensation and rewards emerging as the most significant predictors. The study
underscores the importance of context-specific HR interventions and provides
actionable insights for policymakers and HR managers to enhance employee
motivation, engagement, and satisfaction in the public sector. These results contribute
to the growing body of literature on strategic HRM in India and highlight the relevance
of tailored HR practices in regional organizational settings.
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l. Introduction

Human Resource Management (HRM) has evolved from a purely administrative
function to a strategic partner in organizational success, directly influencing employee
satisfaction, engagement, and productivity. In the modern workplace, effective HR
practices—including recruitment and selection, training and development, performance
appraisal, compensation, and career development—are critical in shaping employees’
perceptions of their work environment and overall job satisfaction (Pradhan, Dash, &
Jena, 2019; Rao, 2024).

In the Indian context, public sector organizations face unique challenges, such as rigid
hierarchical structures, limited flexibility in HR policies, and diverse workforce
demographics, which can impact employee satisfaction (Pradeep, n.d.; Raj et al., n.d.).
Telangana, with its rapidly growing I T, healthcare, and banking sectors, offers a distinct
organizational environment where HR practices play a vital role in attracting, retaining,
and motivating talent (Rani & Rao, 2024; Jayalakshmi & Geeta, 2023). Studies
conducted in the region suggest that structured HR interventions, aligned with
organizational culture and employee expectations, are associated with improved
performance, engagement, and satisfaction (Rao, n.d.; Fatima et al., 2024).
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Despite extensive research on HR practices in private sectors, empirical studies
examining the impact of HR practices on job satisfaction in Telangana’s public sector
organizations remain limited. Understanding how HR practices influence satisfaction
in this context is essential for developing targeted policies that enhance employee
motivation and organizational effectiveness. Moreover, the integration of work-life
balance initiatives, employee well-being programs, and sustainable HR practices such
as Green HRM is increasingly recognized as a driver of employee satisfaction in the
region (Vindhya Kalyani, Venkata Ramana, & Sunitha, 2025; Bhukya et al., n.d.).

This study aims to explore the role of HR practices in enhancing job satisfaction among
public sector employees in Telangana, providing insights that can guide HR managers
and policymakers in designing effective strategies tailored to local organizational
contexts.

I1. Review of Literature

Human Resource Management (HRM) practices play a vital role in shaping employee
satisfaction and overall organizational performance. Numerous studies have
investigated this relationship across sectors in India and beyond.

Pradhan, Dash, and Jena (2019) examined the influence of HR practices on job
satisfaction in Indian public sector undertakings and found that employee engagement
significantly mediates this relationship. Similarly, Rao (2024) conducted an empirical
study at Aster Ramesh Hospitals, revealing that HR practices such as training,
performance appraisal, and career development positively influence employee
satisfaction.

Focusing on the IT sector in Telangana, Rao (n.d.) and Jayalakshmi and Geeta (2023)
highlighted that structured HR practices, including skill development programs and
performance management systems, enhance employee productivity and satisfaction in
software organizations. Rani and Rao (2024) emphasized the strategic integration of
organizational culture with HR dynamics, showing that culturally aligned HR practices
significantly impact employee satisfaction in Hyderabad’s IT firms.

In the banking sector, studies by Raj et al. (n.d.) and Pradeep (n.d.) indicated that
recruitment, compensation, and career growth opportunities are critical determinants of
employee satisfaction and retention in public sector banks in Telangana and Andhra
Pradesh. Madraswale, Ramasamy, and Jaheer Mukthar (2024) further confirmed
similar trends in private sector banks, indicating that HR practices directly affect job
satisfaction levels. Anand (2018) and Darji (2024) compared public and private sector
employees, reporting higher satisfaction in organizations with structured HRD policies
and transparent performance appraisal systems.

The role of HR practices in enhancing work-life balance and well-being has also been
documented. Bhukya et al. (n.d.) found that remote work policies during the COVID-
19 pandemic significantly influenced employee satisfaction and psychological well-
being in Telangana. Similarly, Paul and BE (n.d.) explored work-life balance
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challenges in IT/ITES sectors, emphasizing the role of HR interventions in improving
employee morale.

Other studies highlight sector-specific findings. Batta, Bandameeda, and Parayitam
(2023) analyzed the transportation sector in India and found a positive association
between HR practices, job satisfaction, and employee performance. Vindhya Kalyani,
Venkata Ramana, and Sunitha (2025) reported that Green HRM practices significantly
enhance satisfaction among employees, reflecting the growing importance of
sustainable HR policies.

Finally, several studies focus on regional and institutional contexts. Lincoln (2024)
investigated faculty satisfaction in Telangana’s aided colleges, while Fatima et al.
(2024) studied IT employees’ satisfaction at Silicon Labs, Hyderabad. These studies
reinforce that tailored HR practices, aligned with local organizational culture and
sectoral requirements, are key drivers of employee satisfaction.

Objectives of the Study:

e To examine key HR practices in Telangana’s public sector.

To assess job satisfaction levels among public sector employees.

To analyze the impact of HR practices on employee job satisfaction.
To identify HR practices that most influence job satisfaction.

I11. Methodology

1. Research Design:

The study adopts a descriptive and analytical research design to examine the role of HR

practices in enhancing job satisfaction among public sector employees in Telangana.

Population and Sample:

e Population: Employees working in public sector organizations in Telangana.

e Sample Size: 200 employees (selected using stratified random sampling to ensure
representation from different departments and levels).

Data Collection Method:

e Primary Data: Collected using a structured questionnaire consisting of sections
on HR practices (recruitment, training, performance appraisal, compensation,
career development) and job satisfaction.

e Secondary Data: Sourced from organizational reports, HR policy documents, and
published studies related to public sector HR practices.

Tools for Measurement:

e HR Practices: Measured using Likert-scale items (1 = Strongly Disagree to 5 =
Strongly Agree).

e Job Satisfaction: Measured using standardized scales such as the Minnesota
Satisfaction Questionnaire (MSQ) or adapted Likert-scale items.
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Data Analysis Techniques:

e Descriptive Statistics: Mean, percentage, standard deviation to summarize
employee responses.

e Inferential Statistics:

e Correlation Analysis to examine relationships between HR practices and job
satisfaction.

e Regression Analysis to identify which HR practices most influence job
satisfaction.

e Hypothesis Testing (t-test/ ANOVA) to test the formulated hypotheses.

e Sampling Technique:

e Stratified Random Sampling: Ensures inclusion of employees from different
departments, job levels, and age groups within public sector organizations in
Telangana.

Conceptual Framework
[ ——————————————
Recruitment
& Selection

Training &
Development

S —— Job
Performance Satisfaction
Appraisal

I ————————
Compensation
& Rewards

S —
Career Development

Hypotheses

Ho:: Recruitment and selection do not affect job satisfaction.
Hia: Recruitment and selection affect job satisfaction.

Hoz: Training and development do not affect job satisfaction.
Hi2: Training and development affect job satisfaction.

Hos: Performance appraisal does not affect job satisfaction.
His: Performance appraisal affects job satisfaction.

Hos: Compensation and rewards do not affect job satisfaction.
Hi4: Compensation and rewards affect job satisfaction.

Hos: Career development does not affect job satisfaction.
His: Career development affects job satisfaction.

1VV. Results and Discussion

Descriptive Statistics
Table 1 Descriptive Statistics of HR Practices and Job Satisfaction
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Variable Mean SD Min Max
Recruitment & Selection 3.85 0.72 2 5
Training & Development 3.78 0.81 1 5
Performance Appraisal 3.62 0.76 1 5
Compensation & Rewards 3.7 0.79 2 5
Career Development 3.68 0.77 2 5
Job Satisfaction 3.74 0.73 2 5

The descriptive statistics indicate moderate to high levels of HR practices and job
satisfaction among public sector employees in Telangana. The highest mean is observed
for Recruitment & Selection (M = 3.85), suggesting employees perceive selection
processes positively. Job satisfaction (M = 3.74) reflects a generally favorable
perception of work conditions in the public sector.

Correlation Analysis

Table 2. Correlation between HR Practices and Job Satisfaction (N = 200)

Variable 1

2

3

4

1.
Recruitment —
& Selection

2. Training
& 0.56***
Development

3.
Performance 0.49***
Appraisal

0.52%**

4,
Compensation 0.48***
& Rewards

0.51***

0.54***

5. Career

*kk
Development 0.50

0.53***

0.50***

0.52***

6. Job

**k*
Satisfaction 0.61

0.65***

0.59***

0.63***

0.60*** _

All HR practices show a significant positive correlation with job satisfaction. Training
& development (r = .65) and compensation & rewards (r = .63) demonstrate the
strongest relationships, suggesting these practices play a crucial role in employee
satisfaction. This supports Hii to His, indicating that HR practices influence job
satisfaction in the Telangana public sector.

Multiple Regression Analysis

Table 3 Multiple Regression Predicting Job Satisfaction from HR Practices

Predictor B SEB B t p
Recruitment &1 021 | 005 0.2 42 <001
Selection
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Training & 025 | o006 | 023 | 417 | <001
Development

Performance Appraisal 0.18 0.05 0.17 3.6 <.001

Compensation &1 022 | 005 0.2 4.4 <.001
Rewards

Career Development 0.19 0.05 0.18 3.8 <.001

The regression analysis shows that all five HR practices significantly predict job
satisfaction among public sector employees. Training & development (B = .23) and
compensation & rewards (B = .20) are the strongest predictors, highlighting the
importance of skill-building and fair reward systems. The model explains 62% of the
variance in job satisfaction, confirming the critical role of HR practices in enhancing
employee satisfaction.

V. Conclusion

The study “Exploring the Role of HR Practices in Enhancing Job Satisfaction among
Public Sector Employees in Telangana” demonstrates that HR practices play a
significant role in influencing employee job satisfaction. Descriptive and inferential
analyses revealed that recruitment & selection, training & development, performance
appraisal, compensation & rewards, and career development are all positively
associated with job satisfaction. Among these, training & development and
compensation & rewards emerged as the most influential factors.

The findings suggest that public sector organizations in Telangana can enhance
employee motivation, engagement, and overall job satisfaction by strengthening HR
practices, particularly in areas of skill development, fair reward systems, and career
growth opportunities. This study underscores the strategic importance of HR in
fostering a satisfied and productive workforce in the public sector and provides
actionable insights for policymakers and HR managers.
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