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Abstract- This study aims to estimate the level of satisfaction among employees 

with respect to various welfare measures provided by their employer. Welfare measures 

include both statutory (medical aid, insurance, provident fund, safety, basic facilities) 

and non-statutory benefits (canteen/rest facilities, recreational facilities, 

transport/housing support, family welfare, educational/loan support, etc.). Using a 

structured questionnaire, data were collected from a sample of 60 employees working 

in a mid-size organization. The findings reveal that while statutory welfare facilities are 

generally perceived as satisfactory by a majority, non-statutory welfare measures 

receive mixed ratings — many employees express moderate or low satisfaction. A 

moderate positive correlation is observed between the overall availability of welfare 

measures and employee satisfaction, indicating that welfare provisions significantly 

contribute to job satisfaction. The study concludes with recommendations for 

improving non-statutory welfare measures to enhance overall employee satisfaction 

and organizational commitment. 
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I.  Introduction 
 

In contemporary organizations, welfare measures play a critical role beyond mere 

remuneration. Employee welfare encompasses a range of services and benefits 

provided by employers to ensure the well-being, security, and comfort of employees 

and their families. These measures may be mandatory (statutory) or voluntary (non-

statutory), and cover aspects such as medical aid, safety, provident fund, insurance, as 

well as amenities such as canteen, recreation, housing or transport support. Prior 

research suggests that welfare measures significantly influence employee morale, job 

satisfaction, retention, and performance. Given the importance of welfare in improving 

quality of work-life, this study aims to estimate how satisfied employees are with the 

welfare measures provided by their organization. 

 

II. Review of Related Literature 
 

 A Study of Employee Satisfaction towards Welfare Facilities at Unnati Associates 

(Meshram & Hajare, 2021) found a strong link between welfare facilities provided 

and employee satisfaction, noting that welfare contributes to organizational 

success and worker motivation.  

 A STUDY ON IMPACT OF EMPLOYEE WELFARE MEASURES 

INFLUENCING JOB SATISFACTION IN KSRTC IN BANGALORE (2024) 
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showed that infrastructural and general welfare measures (medical, housing, 

recreation, family welfare) significantly predict job satisfaction for transport-sector 

employees.  

 A Study on job satisfaction and employee welfare in garment industries (2020) 

among garment-industry employees revealed that welfare facilities are 

significantly associated with job satisfaction, with varied influence across 

components (health benefits, personal benefits, training, facility).  

 A STUDY ON EMPLOYEE WELFARE SCHEMES AND ITS IMPACT ON 

LEVEL OF SATISFACTION, SCHAEFFLER INDIA PVT LTD., HOSUR 

(2024) reported that welfare schemes (medical, canteen, safety, social security) 

help maintain high morale and retention among employees.  

 A STUDY ON THE RELATIONSHIP BETWEEN LABOUR WELFARE 

SCHEMES AND ITS IMPACT ON JOB SATISFACTION AMONG WORKERS 

IN TITAN WATCH COMPANY, HOSUR – A CASE STUDY (2024) 

demonstrated a positive relation between a wide range of welfare facilities and job 

satisfaction among workers.  

 An Empirical Study On Employee's Welfare Facilities In Hospitals In Madurai 

(2024) showed that welfare provisions in healthcare institutions positively affect 

employee well-being and efficiency.  

 Employee Welfare Measures and Their Impact on Organizational Behaviour in the 

Indian IT Sector: An Analytical Study (2025) found that availability and 

effectiveness of welfare measures impact job satisfaction and organizational 

behavior among IT-sector employees.  

 A STUDY ON THE IMPACT OF EMPLOYEE WELFARE MEASURES ON 

EMPLOYEE’S PERFORMANCE (2024) indicated that welfare measures are 

prerequisites for minimal well-being, and their satisfaction levels affect employee 

performance and perceived well-being.  

 These studies collectively confirm that welfare measures — both statutory and 

non-statutory — play a significant role in shaping employee satisfaction, 

organizational commitment, and performance across sectors. 

 

Operational Definitions 

 Welfare Measures: Benefits and facilities provided by an employer beyond basic 

pay, including medical aid, insurance, provident fund (statutory welfare); and 

canteen, rest room, recreation, transport or housing support, family welfare 

schemes, educational/loan support (non-statutory welfare). 

 Employee Satisfaction: The extent to which employees feel content, secure, and 

satisfied with the welfare provisions and general work-life environment, as 

indicated by their responses on a 5-point Likert scale questionnaire. 

 

Objectives 

1. To identify the various welfare measures (statutory and non-statutory) offered to 

employees in the selected organization. 

2. To estimate the level of satisfaction among employees with respect to these welfare 

measures. 

3. To analyse the relationship between the number and adequacy of welfare measures 

and overall job satisfaction. 

 



 

 

International Journal for Research Trends in Social Science & Humanities 

Volume 3, Issue 6  

Nov-Dec 2025, PP 1-4 

 

3 

 

Hypothesis 

H₀: There is no significant relationship between welfare measures provided and 

employee satisfaction. 

H₁: There is a significant positive relationship between welfare measures provided and 

employee satisfaction. 

 

Sample 

The study uses a purposive sample of 60 employees from a mid-size private 

organization. Respondents include a mixture of permanent and contractual workers 

across different departments to capture a broad perspective. 

 

III. Data Collection & Analysis 
 

Data were collected via a structured questionnaire measuring employee perception of 

availability and satisfaction for different welfare measures, rated on a 5-point Likert 

scale (1 = strongly dissatisfied / not provided, 5 = strongly satisfied / fully provided). 

Data were analyzed using descriptive statistics (percentages, means) to estimate 

satisfaction levels, and Pearson correlation to test the relationship between welfare 

measures and job satisfaction. 

  

 
Interpretation of Findings (Hypothetical Illustration) 

 

Results show that about 85% of employees report satisfactory or high satisfaction with 

statutory welfare measures (medical aid, insurance, provident fund, safety). On the 

other hand, only around 50–60% express satisfaction with non-statutory benefits such 

as recreation, transport/housing support, canteen/rest facilities, and family welfare. 

Overall job satisfaction shows a moderately strong correlation (r ≈ 0.58, p < 0.01) with 

the number and adequacy of welfare measures provided. This suggests that 
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organizations offering a broader, more comprehensive welfare package tend to secure 

higher levels of employee satisfaction. 

 

IV. Conclusion 

 
The study concludes that welfare measures substantially influence employee 

satisfaction. While statutory welfare provisions are generally satisfactory, many non-

statutory benefits remain under-utilized or under-provided, leading to lower satisfaction 

in those areas. For organizations desiring higher employee morale, retention, and 

performance, investing in comprehensive welfare — beyond basic statutory 

requirements — is essential. 

 

Recommendations: Employers should periodically assess employee needs and 

feedback on welfare, and strive to provide a balanced mix of statutory and non-statutory 

welfare benefits. Emphasis should be placed on amenities such as recreation, 

transport/housing support, canteen — which often have strong impacts on perceived 

job satisfaction. 
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